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A Historical Perspective
At the direction of SCO’s Board of Trustees, a new 

Strategic Planning process began in the fall of 2016. The 

college worked with consultants from Credo, a leading 

organization which assists academic institutions with the 

strategic planning process.

In October 2016, the Strategic Planning Committee – 

consisting of members of SCO’s President’s Council, 

leadership team, Board of Trustees, and student 

representation – met at a two-day retreat in which the 

group explored ideas for what could be achieved over the 

next five years.

Three mission-centric themes were outlined in a process 

that was repeated by small groups of SCO’s faculty and 

staff members who gave input about initiatives to fit 

the overarching themes. Those college-wide ideas were 

reviewed and prioritized by three different theme teams 

working in early 2017.

Once the theme teams finalized their prioritization, the 

Strategic Planning Team reviewed and refined goals and 

initiatives to develop the final plan for presentation and 

approval by the Board of Trustees in May 2017. 



The New Plan
SCO’s Strategic Planning Committee was 

charged with developing the long-term 

strategic plan to guide the college over the 

next five years. The committee responded to 

this challenge by proactively formulating and 

refining the vision that will meet the needs of 

the college’s primary stakeholders.

In recent years, the college has achieved 

considerable success with recruiting and 

educating top qualified optometry students. 

Likewise, the college’s fiscal foundations 

remain strong. The greatest opportunity 

to solidify SCO’s future direction relates to 

increasing the college’s stature and making 

the case that SCO’s positive impact on the 

community merits increased philanthropic 

support, both at the local level and in terms of 

engaged alumni and ophthalmic partnerships.

SCO’s work within the Memphis community 

correlates to the need for demonstrating 

institutional impact, both to millennial students 

who desire to understand the importance 

of their career and life choices, as well as to 

alumni and community partners who recognize 

the value that SCO brings to the education 

of our students and to the patients served 

through our mission. 

 



Setting a Course for the Future 

Mission:

The mission of Southern College of Optometry is to lead 
the profession by:

• Educating the best possible healthcare providers;

• Promoting lifelong learning and

• Fostering a personal commitment to service.

Vision:

Educating the finest optometrists with a vision for 
leadership and service. We see results from our potential.

Themes:

Three primary themes define the new strategic plan:

• Moving from Student to Professional

• Leveraging Fiscal Strength 

• Strengthening Relationships within Memphis 

 



Theme 1 – 
Moving from Student to Professional 

Southern College of Optometry will develop future-oriented applicant 

pipelines to recruit top applicants focused on their academic, professional, 

and personal development. The college will matriculate candidates 

with the best potential to succeed as contemporary optometrists and 

actively engaged alumni who recognize and appreciate SCO’s role in their 

transformation from student to professional. 

Theme 2 – 
Leveraging Fiscal Strength

With a commitment to being good stewards of its resources, SCO will 

prioritize and implement initiatives to plan and prioritize expenditures, 

revenue, and donations which support the college’s ability to reduce 

institutional debt and promote program aff ordability to students.

Theme 3 – 
Strengthening Relationships within Memphis

SCO will enhance collaboration with community partners which foster the 

college’s culture of service. The SCO story and the college’s institutional 

expertise will be shared more broadly with the greater Memphis community.

 

VISION CHANGING LIVES
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“How will know that we are 
meeting the goal?

and

“What is the impact of 
meeting the goal to those 
we serve?”

“What are the resources 
(input and output) needed”

“What is the infrastructure 
needed to accomplish 
the goal?”

“Do we have the right 
people and programs 
in  place?”



Strategic Initiatives 
These themes reflect input from SCO’s community and indicate 

the strategic vision for providing optometric education to our 

students, the primary stakeholder in our mission. Within these 

themes can be found initiatives that reflect SCO’s values and 

strategies for: 

• Developing a robust enrollment pipeline to recruit 
the best-qualified students, 

• Providing the academic and clinical training to 
transform students into optometric physicians, 

• Creating engaged graduates who recognize the 
role that SCO played in their education and the 
importance of serving others,

• Working to counteract student indebtedness by 
making SCO affordable without sacrificing quality,

• Increasing alumni and community philanthropic 
support, and

• Growing awareness and appreciation at the local 
level for SCO’s unique position in Memphis as one of 
the nation’s leading optometry colleges.



Next Steps
A data collection steward will assist in monitoring progress on 

the plan, helping to clear obstacles to that arise and to assist with 

making any necessary plan adjustments as needed for a working, 

flexible strategic plan. 

The Strategic Planning Team will remain in place for the plan’s 

duration, with memberships reviewed every two years. The Strategic 

Planning Team may re-prioritize initiative priorities at any time and 

determine the area to best accomplish an initiative at the college.  

Initiatives are designed to take no more than 1-2 years maximum to 

achieve and will be prioritized for implementation. Research needed 

before beginning initiatives should never take more than 60 days before 

proceeding, with the exception being a large research project than can 

be broken down into 4-8 week segments as progress is monitored.

The Strategic Planning Team identified priorities with the general rule 

being that no more than two initiatives in an area would be undertaken 

at a time in order to accomplish larger objectives. 
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